250" Committee Meeting Minutes

November 29, 2016 9:00 am

In attendance: Pat, Cary, Scott, Brian, Frank, Laura, Annie, Jan, Candace, Marian.
1. Approved November 7" Minutes

2. Budget Report —add $50. From Market Basket — cost of cake $34. Balance $16 to be spent on
cake for Final Ceremony. No change from last report.

3. Souvenirs — inventory, sale prices. Scott will do write up for E-Crier to announce sale prices.

4. Lee Remembers Il — 14 people attended, well accepted. Trivia went well and wooden nickels
were dispensed.

5. Closing Ceremony Plans — Mast Way, ORMS, Image-in-Lee, cake, change time at Transfer
Station Board: set up at 1PM, order a % sheet cake.

6. Time Capsule: items are ready. Jan will talk to Mast Way to get kids” writings.

7. Thank you letters, reimbursement for Scott. We approved reimbursement at $17.79 and $20
more plus the amount needed for postage.

8. Mast Log follow-up: has been take to mill for drying and milling

9. Banners update: the banners won’t be removed until spring at which time we will decide
what to do with the banners still in good shape (auction?). Discussion of replacing banners with
generic or American flags (Not actual flags to avoid having to light them) Frank suggested we
use the remaining funds to replace them annually and VFW would take over the cost when
funds are gone.

10. Next meeting: Tuesday, December 13" 9AM



